TOMORROW'’S
PE®PLE

Developing a Roadmap for

HR Technology




Introduction

In the ever-evolving landscape of HR
technology, organisations often find
themselves at crossroads, trying to navigate
through the complex world of HR tech.

That's where we, Tomorrow's People, come in!
As New Zealand's leading specialist HR
Technology consultancy, we live, breathe, and
generally geek out on all things HR
Technology related. Our goal? To help you
seamlessly navigate the complex world of HR
Technology.




What is an HR Technology
Roadmap?

An HR technology roadmap is your GPS for navigating
this complex world. It's all about planning how you'll
use tech to achieve your HR vision and people strategy.

But it's not just about the tech itself. It's also about the
data processes and operating model needed to fully
exploit the capabilities you're implementing. It's a
strategic document that outlines the HR technology
initiatives an organisation plans over time to increase
operational efficiency, and how these align with the
organisations overall goals and objectives.



Building Your HR Technology Roadmap

Building an HR technology roadmap can seem
daunting, but it's totally doable. Here's a step-by-
step guide to help you through the process:

1. Understand Your Current State

Start by conducting an audit of your current HR tech and
the costs associated with each application. This involves
documenting all the HR systems currently in use, their
functionality, their users, and their costs.

For example, you might have an applicant tracking
system (ATS) for recruitment, a separate system for
performance management, and another for payroll.
Documenting these systems, their costs, and their users
will give you a clear picture of what you have and what
you're spending on it.

2. ldentify Your HR Objectives

Next, identify your HR objectives. Are you looking to
optimise costs, enhance functionality, or improve
employee experience? Maybe all of the above? For
instance, your objectives might include improving the
employee experience, streamlining HR processes, or
enhancing data cleanliness.

Your objectives will guide your HR technology roadmap,
so it's important to be clear about what you want to
achieve.



3. Build a Preliminary Business
Case

Once you've identified your objectives, build a
preliminary business case to identify cost savings and
improvement opportunities. This involves analysing the
potential return on investment (ROI) of different HR tech
initiatives.

For example, implementing a new HRIS might involve
upfront costs, but the improved efficiency and data
accuracy could lead to significant cost savings in the
long run. It's also a good idea to consider the potential
risks and how to mitigate them.

4. Keep an Eye on the HR
Technology Landscape

Keep an eye on the changing HR tech landscape to fully
understand the future of vendor solutions. This involves
staying up-to-date with the latest HR tech trends and
innovations.

For example, Al and machine learning are becoming
increasingly prevalent in HR tech, offering opportunities
for improved efficiency and personalised employee
experiences. It also involves understanding how these
trends could impact your HR tech roadmap.



5. Design Your Solutions

Once you've got a clear understanding of your current
state, your objectives, and the HR tech landscape, it's
time to design your solutions. This is where you get to
be creative and think about what your employees
need.

Remember, employees are humans, not robots! So,
consider their needs alongside business
requirements. For example, you might design a
solution that includes mobile access to HR services,
recognising that many employees now prefer to
access services via their smartphones.

©. Roll Out a Detailed Plan

Once you've got your design, it's time to roll out a
detailed plan. This is where you'll set the stage for
adopting new HR tech or improving what you've already
got. It's best to do this in phases to ensure the company
can still function normally while changes are being
implemented.

Each phase should have clear objectives, timelines, and
responsible parties. For example, you might start by
implementing a new Core HR, followed by a new
performmance management system, and so on.

Generally our roadmaps span a two to three year period.



7. Iterate and Repeat

Finally, once your HR transformation is in place, set up
periodic reviews to ensure it remains on track and is
sustainable. Collect feedback from employees to see if
the new HR solutions meet their needs. This will allow
you to make adjustments as needed and ensure your
HR technology roadmap stays relevant.

For example, you might conduct surveys or focus
groups to gather employee feedback on the new
systems.

And remember, it's okay to keep changing and
updating your technology. Most modern systems
release new functionality constantly and it's key to
keep up to date!



@ How Tomorrow's People Can Help!

Introducing our HR Technology Roadmap
Package

Are you looking to improve your organisation's HR
systems, processes, and technology setup? Our HR
Technology Roadmap package is the perfect solution.

Our team of professionals will conduct a
comprehensive analysis to identify areas that require
improvement and suggest actionable
recommendations to help you align your HR
infrastructure with your strategic objectives. Our goal is
to optimise the employee experience and set your
organisation up for success!



https://www.tomorrowspeople.co.nz/navigate

Our other HR Technology services include:

Navigate:

Our team of experts will help you navigate the vast
array of HR tech options available and develop a plan
that suits your business needs.

Implement:

We have an experienced team of Project Managers
and Consultants to support you through the
implementation process. This ensures successful
outcomes and reduces the resourcing demands on
your staff.

Support:

Our dedicated support desk can manage your day-to-
day HR system admin, so you don't have to worry
about getting behind on constant release
mManagement.

Integrate:

We can create and host seamless integrations between
your payroll and HR systems, so that you don't have to
worry about manual data input, saving your organisation
valuable time.



Conclusion

Remember, HR transformation is a journey, not a
destination. It's all about keeping up with changes in
technology and the business landscape. An HR
technology roadmap is not just a nice-to-have, but a
crucial strategic tool in this journey.

Why is it so important? Well, an HR technology roadmap
helps you align your HR tech initiatives with your business
goals and HR strategy. It provides a clear vision of where
you're going and how you'll get there, helping to ensure
that your HR tech investments deliver the maximum
return.

Moreover, it helps you manage change effectively.
Implementing new HR tech can be disruptive, but with a
well-planned roadmap, you can manage this changein a
structured and phased manner, minimising disruption
and ensuring smooth transitions.

Lastly, an HR technology roadmap helps you stay future-
focused. The world of HR tech is constantly evolving, with
new trends and technologies emerging all the time. A
roadmap helps you stay on top of these changes and
ensures that your HR tech strategy remains relevant and
forward-thinking.

With a solid HR technology roadmap and Tomorrow's
People by your side, you can navigate the complex world of
HR tech with confidence, ensuring that your HR technology
strategy supports your business goals and enhances the
employee experience.
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