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HR Technology Roadmap: Enhancing
Your HR Systernms and Processes

At Tomorrow's People we understand the critical role that Human Resources plays in
driving organisational success. To help your organisation stay ahead in this rapidly
evolving digital landscape, we are thrilled to introduce our comprehensive HR Technology
Roadmap package. This service is designed to empower your HR department with the
tools and strategies needed to optimise HR systems, processes, and technology setup.

What does an HR Technology roadmap involve?

Identifying Strengths and Opportunities for Improvement

Our experienced team will conduct an in-depth analysis of your current HR
infrastructure, leveraging our expertise in HR technology trends and best practices. This
analysis aims to identify the areas where your organisation excels and areas that would
benefit from improvement. By thoroughly understanding your unique challenges and
objectives, we can develop tailored recommendations to enhance your HR capabilities.

Aligning HR Infrastructure with Strategic Goals

A strong HR infrastructure acts as the backbone of any successful organisation. Our goal
is to help you align your HR systems, processes, and technology setup with your strategic
goals. We believe that when HR operates efficiently and effectively, it positively impacts
the entire workforce and drives overall organisational performance.

Optimising the Employee Experience

We recognise the importance of a positive employee experience in attracting, engaging,
and retaining top talent. Through our HR Technology Roadmap, we will help you improve
the employee experience by leveraging technology solutions that streamline HR
processes, enhance communication, and empower employees. By creating a user-
friendly and efficient HR environment, you can boost employee satisfaction and
productivity.



Qur Approach:

Initial Consultant Call: We will begin with an initial consultant call to confirm your current
systems, HR strategy, and prepare for the upcoming workshops. This call will ensure we
have a clear understanding of your organisation's context and objectives.

Key Business Stakeholder Workshop: We will facilitate a series of interactive workshops,.
These workshops generally involve key stakeholders from HR, Finance, IT, and other
relevant departments. The workshops will cover the following topics:

Current state of HR Technology/Processes and any associated integrations.
Identification of current "pain points" and areas for improvement.

Definition of the "ideal" future state and high-level requirements.

Consideration of future People Strategy requirements for People Systems.

A follow-up meeting will be conducted to review the outcomes of these workshops.

End-User Workshop: We will facilitate a number of workshops with end-users. These
sessions will provide an opportunity for end-users to review and provide feedback on the
key points discussed in the previous workshops. This user-centric approach ensures that
the roadmap is aligned with the needs and preferences of those who will be directly
impacted by the HR systems.

One-on-One Sessions: We will conduct up to five one-on-one sessions with key
stakeholders to gather additional insights and build on the requirements identified in the
workshops. These sessions allow for more personalised discussions and a deeper
exploration of specific requirements and expectations.

Review of Future Requirements: We will carefully review the identified future
requirements against your business strategy to ensure a strong alignment and future-
proofing. This step ensures that the proposed HR technology roadmap not only meets
your current needs but also supports your long-term goals.

Presentation of Findings and Report: Upon completion of our analysis, we will provide
you with a detailed report that includes actionable recommmendations to enhance your
HR systems, processes, and technology setup. These recommendations will be based on
industry-leading practices and tailored to your organisation's unique needs. In addition,
we will present you with a longlist of specific HR vendors or product types that align with
your requirements.



Why Choose Us?

Expertise: Our team consists of HR technology specialists with extensive knowledge of
the latest trends and solutions in the industry.

Tailored Approach: We understand that every organisation is unique. We will develop
recommendations and vendor suggestions specifically tailored to your needs.

Proven Results: Our track record of successfully guiding organisations through HR
technology transformations speaks for itself.

Partnership: We view ourselves as your trusted partner, working alongside you to achieve
your HR goals and objectives.

Vendor Neutral: Our team maintains robust working relationships with the majority of HR
Technology vendors in the ANZ market. However, we do not accept referral payments,
incentives, or any other kind of "kickback" from these vendors.

Investing in your HR infrastructure is an investment in the future success of your
organisation. Let us help you unlock the full potential your HR systems, processes, and
technology setup with our HR Technology Roadmap package. Contact us today to
schedule a consultation and take the first step toward optimising your HR function and
empowering your employees.
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